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What do we seek in good 
volunteers?

• Candidates who support organizational mission and values

• Demographically diverse 
• Age 
• Temple degree and occupation
• Socio-economic level
• Race, gender, ethnicity
• Geographic

• Leadership personal qualities
• Integrity
• Optimism 
• Likeability
• Confidence
• Optimism
• Humility

• Skills and talents for alumni group to achieve its goals
• Professional needs: lawyer, accountant 
• Project needs: fundraising campaign, social media skills, event promotion   

Source, CASE, Gary Ohlson, “Drawn to Perfection”



Building the Pipeline, Breaking it 
Down . . .

• Identifying – discovery

•Engaging – getting them into the machine  

•Stewarding – ensuring continuity of experience 
and development of our volunteers



Identify



Identify

Consider who do we want?
• What are the Alumni group’s Priorities?

• What are skills needed to help us meet those priorities?

• What are good ambassador skills in general?

• What does our current board look like relative to those needs and 
the group we represent? – See Scorecard

Spend Time on This!



Increasing Engagement: 
Seven Roles of the Board Ambassador

Advocate Endorse

Prospector Facilitate introductions

Attendee Participate in meetings and events

Expert Have up-to-date knowledge on 
organizational issues and priorities

Donor Provide appropriate financial investment

Visitor “Join me”

Steward Connect and stay engaged with alumni 
and donors





Identify

•HOW DO WE FIND THEM?
• How can we use staff to help us identify prospects?
• How can we ourselves identify prospects?

• Corporate Connections
• Social Media – Google Hangout
• Accidental
• Wear your gear!
• Student organizations
• Other?



Identify
SAMPLE BOARD PROSPECT PROFILE

• MEMBERS WITH HIGH SENIOR EXECUTIVE POSITIONS FROM DIFFERENT SECTORS: REAL 
ESTATE, INSURANCE, FINANCE, HEDGE FUNDS, POLITICS, FASHION, ENTERTAINMENT AND 
MEDIA

• PEOPLE COMMITTED TO OR INVESTING IN THE ORGANIZATION

• PEOPLE COMMITTED TO THE ORGANIZATION’S PROGRAMS AND VISION

• DIVERSITY

• SUCCESSFUL WOMEN WITH PROFESSIONAL EXPERIENCE

• DESIRED FROM ALL GROUPS:

• People who give generously 
• People who get involved
• Good fundraisers
• People who give access to their extensive networks

Draft and post 
your own group’s 

profile.



Engage 

• Listening

• Personal visits

• Phone calls

• Open call out – self identification

• Join via committee or one off opportunities

• Invite to attend; bring with you

• Being an active consumer



Engage via a Pipeline of Increasingly 
Greater Volunteer Roles 

   Have Opportunities in Your Toolkit! What else?

One Off 
Volunteer 
Roles, Task 

Forces, Social 
Media     

Ambassador

Committee 
Member, 

Speaking Role

Director at 
Large, 

Committee 
Chair

Officer



Steward

•Provide the right Board atmosphere and culture

•Thank volunteers

•Providing substantive work – Setting expectations 
about work

•Make members feel valued; listening 

•Guide, mediate, probe, and stimulate discussion 

•Plan for the future

•Allow others to take responsibility



Stewardship Examples

•APPRENTICESHIP – SHADOWING

• SMALLER MEANINGFUL ASSIGNMENTS

•CREATIVE THANKING 
https://learn.acendia.com/volunteer-appreciation-ideas/

https://learn.acendia.com/volunteer-appreciation-ideas/


Thanking Volunteers

● Recognize Their Birthday
● Send Holiday Cards
● Social Media Shout Out
● Ask Your Volunteers for 

Feedback and Opinions
● Post Event Party - Buy Them a 

Drink

It doesn’t have to cost a lot!



Real Stories

• College of Public Health
• Identifying President!
• Digital Nomination Process 
• Articulating Purpose, Expectations and Qualifications
• Utilizing Interviews and References

• Black Alumni Alliance
• Using Personal/Professional Networks

• Former Student Leaders of Temple

• On-Boarding Meeting/ Setting Expectations

• Visual Hierarchy



College of Public Health 
Alumni Association Boards



CPHAA Digital Application Questions



Organizational Structure

https://cph.temple.edu/alumni/board 

https://cph.temple.edu/alumni/board






Closing

Alumni boards need visionary leaders, committed to its 
mission, guided by institutional and personal values, and 
driven by a willingness to share their unique professional 
skills and abilities.

They should be “Personal Champions”, of the 
organization, ready to advocate, celebrate and recruit. 

We must spend the time to identify and provide the 
guidance to help them grow and flourish. 


