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By the end of the session participants will be able to… 

• Build a rationale for enhancing D & I in TUAA

• Review working definitions for Diversity and Inclusion

• List the six traits of inclusive leaders

• Determine current level of competence of the six 
traits of inclusive leaders

• Discuss action steps for applying Inclusive Leadership 
within TUAA



Why is it important for leaders in 
TUAA to embrace                               

Diversity and Inclusion? 



Diversity Defined



The combinations of ways in which       
each of us is 

like all others,

Source:  C. Kluckhorn and H. A. Murray, (Eds.). (1948).  Personality in nature, culture and society.  New York.  
Reproduced from Diversity Activities and Training Designs by O’Mara. San Diego, CA: Pfeiffer & Co., 1994.

like some others,

and like no other.
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True Inclusion is being part of the
party planning committee





The Six Signature Traits                               
of Inclusive Leadership 

Six signature traits developed through:
• A comprehensive review of the literature 
• Examining 1000 global leaders
• Survey of over 1500 employees
• Fifteen deep-dive interviews with people who 

• Had a VISIBLE commitment to creating an inclusive workplace 
• Demonstrated inclusive behaviors
• Or were subject-matter experts

Bernadette Dillon and Juliet Bourke (2016)



Cognizance
Because bias is a leader’s 

Achilles’ heel

Courage
Because giving and receiving 

feedback is hard work

Commitment
Because leading change and 
personal change take time

Collaboration
Because a diverse-thinking team is 
greater than the sum of its parts

Cultural Intelligence
Because everyone sees the world 
through a unique “cultural” lens

Curiosity
Because showing interest and valuing different 

ideas and experiences stimulates creativity

Six Signature Traits of an Inclusive Leader



Inclusive Leader

Rate yourself on each trait

5 = High level of competence - extensive experience in the skill area              

4 = Moderately high level of competence - experience in the skill area 

3 = Average level of competence - some experience in the skill area 

2 = Low level of competence - little experience in the skill area 

1 = No level of competence - no experience in the skill area 

Six Signature Traits of Inclusive Leadership                                   
Bourke and Dillon (2016)



Curiosity: 
Highly inclusive leaders have an open mindset, a 

desire to understand how others view and 
experience the world, and a tolerance for ambiguity.





Cultural Intelligence: 
Highly inclusive leaders are confident and 

effective in cross-cultural interactions.



Unconscious 
Incompetence

Stages of

Cultural

Competence

Modified from Conscious Competence Matrix:  Martin Broadwell/Noel Burch

Conscious 
Incompetence

Conscious 
Competence

Unconscious 
Competence

Intent Behavior Impact





Collaboration: Highly inclusive leaders empower 
individuals as well as create and leverage the 

thinking of diverse groups.





Criteria: 
Job Satisfaction/Engagement

Creativity 
Productivity

Timeline

1/3 2/3 3/3

Homogeneous vs. Diverse Teams Research

Evaluation Process: 
Self-Evaluation

Objective Observers’ Assessment Data



In your breakout groups – discuss your 
curiosity, cultural intelligence and 

collaboration ratings on the self-assessment 
and the reason you rated yourself                         

the way you did.

Time- 8 Minutes



Commitment: Highly inclusive 
leaders are committed to 
diversity and inclusion because 
these objectives align with               
their personal values and 
because they believe in the 
business case.





Courage: Highly inclusive leaders speak up and 
challenge the status quo, and they are humble 
about their strengths and weaknesses.





Cognizance of Bias: Highly inclusive leaders are 
mindful of personal and organizational blind spots 

and self-regulate to help ensure “fair play.”

If you have a brain,                   
you have a bias.

Femi Otitoju



Implicit/Unconscious Bias in Action

Perceptions – how we see people and perceive reality

Attitudes – what we think about certain “types” of people

Behaviors – how open/closed we are to/with certain people

Attention – who and what about others attracts our attention (positively                                
or negatively)

Listening Skills – how well do we actively listen to what certain people say 
(Confirmation bias & Cognitive dissonance)

Micro-affirmations – how much or how little do we comfort/ support/affirm 
certain people in certain situations





In your breakout groups – discuss your 
commitment, courage and cognizance of 

bias ratings on the self-assessment and the 
reason you rated yourself the way you did.

Time- 8 Minutes



Based on what you now know about the traits               
and components of Inclusive Leadership,                                                 

what are your next steps?



In unison, say the colors not the words as fast as you can. 
Repeat until stopped by facilitator.

Change takes time, serious effort, focus and patience.



Thank You!

Dr. Marie Amey-Taylor
Founder, InterACTion Consulting Group

Dr. Eric Brunner
AVP, HR Learning & Development 
Temple University 


