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2023 TUAA Leadership Summit

#tuaaleadershipsummit
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OOG

EEEEEEEEEEEEEEEEEEEEEEEEEEE

April 1, 2023



Mike Breeze

President

0222222222222



Thank You Young Alumni Association and TUAA T
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Agenda iy

9:30 AM — Welcome and Ice Breaker
9:45 AM — TUAA Business Meeting
10:00 AM — Guest Speaker, Jennifer Griffin, Vice President, Public Safety

10:30A-12:30 PM — Breakout Sessions - 2-50 minute sessions with 3 choices in each
e Fostering Engagement with Owls Everywhere - Advancement Communications
e Understanding, Identifying, and Responding to Microaggressions - Quaiser Abdullah
° Temple Professional Network - Helping Temple, Helping You — Patrick Fligge

12:30-1:00 PM — Group Photo and Lunch
1:00:1:30 PM — Modernizing Alumni Engagement - Chris Marshall Advancement Consulting
1:30-2:30 PM — Campus Experience - TUTV, Klein College’s Award-Winning Student Run Digital Cable Station
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Ice Breaker

How are you feeling this morning in 1 or 2 words?



https://wall.sli.do/event/11tj9uY4YYSqj5ETjVQ6jz?section=6912a08e-6124-40a6-86c3-17af0ae3f806
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Ice Breaker

How do you feel about being a volunteer leader
for Temple University in 1 or 2 words?

T


https://wall.sli.do/event/11tj9uY4YYSqj5ETjVQ6jz?section=6912a08e-6124-40a6-86c3-17af0ae3f806
https://wall.sli.do/event/11tj9uY4YYSqj5ETjVQ6jz?section=6912a08e-6124-40a6-86c3-17af0ae3f806
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TUAA Business Meeting

e Approval of Minutes

e Nominating Committee Update - Britt Walden
e TUAA Assessment Report - Amy Larovere

e Universal Governance Project - Katie Sampson
e Giving Reminder - Mike Breeze
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Approval of Minutes
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Nominating Committee Update - Britt Walden T

e Committee of 6:
Standing: Mike Breeze, Eliza Stasi
Appointed: Sharese Shedrick, Angela Giampolo
Elected: Britt Walden, Lynne Ewell
e Diverse applicant pool
e Thoughtful interview process allowing comparison of candidates and
position requirements
e March 15-April 5, 2023: Interview candidates
e Applicants Notified: Late April
e Elections: June 1-June 15
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TUAA Assessment Update - Amy Larovere

In the 2nd Phase of the TUAA's revised Strategic Plan

o  Work Sessions involving Volunteers and Staff
o Redefining Mlssion, Vision and Priorities to reflect assessment results and new engagement
trends

Led by Chris Marshall, Consultant - Chris led 2017-22 plan
Plan to be completed in late Spring
Will roll out in the new academic year coinciding with new TUAA Exec Comm.
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Governance Project - Katie Sampson

GOAL: Centralize, professionalize and modernize all TUAA constituent organization governance

practices.

PROPOSED OUTCOMES:

Assist day-to-day operations

Set clear expectations, articulate responsibilities, and establish codes of conduct
Align goals and priorities with Temple University and Institutional Advancement
Provide transparency and greater centralized support

Address individual or organizational governance issues

SUPPORTED AUDIENCES:

TUAA, School/College Alumni Associations, Regional Networks, and societies and affinities
Staff Liaisons

> TIMELINE: Launch in July 2023 QUESTIONS? Email tuaagov@temple.edu



Annual Giving Reminder

Giving.temple.edu

Every gift to Temple University is an investment—in the university, in the
work that it does, in the work it aspires toward, and in the ability of its
students, faculty, staff, alumni, friends, and neighbors to transform the
world around them. And every gift to Temple helps chart a course for
the future.

Your annual gift and its example is the key.
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Business Meeting Adjournment
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Guest Speaker

Jennifer Griffin, PhD

Vice President
Public Safety

https://temple.zoom.us/j/95195198471

safety.temple.edu



https://temple.zoom.us/j/95195198471
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Breakout Sessions

2-50 minute sessions
10:30-11:20A: Session 1 - Choose 1
11:30A-12:20P: Session 2 - Choose 1

Fostering Engagement with Owls Everywhere
Advancement Communications

Understanding, Identifying, and Responding to Microaggressions
Quaiser Abdullah

Temple Professional Network - Helping Temple, Helping You
Patrick Fligge



Lunch
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studyabroad.temple.edu
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Contemporary Alumni Engagement

Chris Marshall

Founder and CEO
Chris Marshall Advancement
Consulting
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SAVE THE DATE

HOMECOMING & FAMILY WEEKEND
OCTOBER 2-8, 2023!

More information coming soon.
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Closing Remarks



Campus Tour - TUTV Digital Cable Station

PHILADELPHIA NEIGHBORHOODS

a A

Annenberg Hall
30-minute tour
Depart Temple from
Annenberg
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